The Sharing from the Start (SfS) project is supported by the European Union’s PEACE IV Programme, SfS is led by Early Years — the organisation for young children, working in partnership with the National
managed by the Special EU Programmes Body (SEUPB). SfS involves 2521 children in the early years sector Childhood Network and Fermanagh Trust.
throughout Northern Ireland and the Southern Border Counties forming cross-community and/ or cross-border

partnerships. The partnerships undertake Shared Education activities aimed at improving community cohesion, The key components of the approach include baselining the partnership, the development of joint action plans,
inclusion, diversity and educational outcomes for young children. training for practitioners, ongoing mentoring and support, including peer learning for the delivery of shared

curriculum based sessions. SfS is embedded across all curricular areas within the NI and ROI pre-school

This is being achieved through the implementation of purposeful, direct and sustained curriculum-based contact curriculum.
between children of predominantly different religious backgrounds and different ethnic or socio-economic backgrounds.
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Underpinning Concepts

SfS draws on the conceptual
framework of the child as
informed and influenced by Urie
Bronfenbrenner’s Ecological
Systems Theory.
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Significant progress across the four pillars of quality Shared Education in NI

Commitment to evidence informed
practice and ongoing evaluation
using a participative and action
research approach was used
throughout the first year of the
project. The following results reflect
the first year.

Learner Centred High Quality learning and teaching

69% Planning for SE

Quality of learning experiences m
Assessment for and of SE

Participation in SE

Surmounting barriers

60%

Outcomes Ed’l and Reconciliation

Community Connections

Parents and Carers @
External Partners m

Effective Leadership

Strategic Leadership for SE

Action to promote improvement

s e

Baselining and Review of partnership . . .
(NI) ETI Framework for Collaborative Partnerships R9V|ew of P_orthIm Evidence

Rol Partnerships ongoing using agreed selected . Voice of the Child and Parental Feedback
Siolta Standards

Ol |V alI\A=[e=YS and engagement

Knowledge
84%

: The Siolta Standards are used for baselining pre-school settings
Resources and Accommodation progression against the Rights of the child; Identity and
belonging; Community involvement; Parents and families;
: . Professional practice.
SfS links with the home 11 37 | 1.7

Empowering and Supporting Staff

HHEE BB

Baselining and Review of Educational
— Appraisal of Partnership Joint Action Practitioners’ Knowledge, Skills, Confidence
ﬁ@& Plans for Shared Sessions Review of and Attitudes on - Facilitating Shared Education

Practitioner Reflections and of evidence on and Supporting Respect for Diversity and

T

Educational and Reconciliation Outcomes Inclusion in the Classroom Before HTH _ el TF
- Parents from a sample of 8 early years settings gave their feedback on the impact of SFS on : After gf\sm":‘%: pret.school practitioners to facilitate
: bre-echool Educational Practitionere Monitoring Data on number of preschools and their child, via one to one inte['view_s and focus group _discussions. In summary, _aII Pare_nts Gl =GV ON
Survey quaniative analysis based on 60 children; number of shared session hours per child reported that they and thelr_chlldr_en hzf\d benefited gre_atly from participating in the Inclusion and Respect for Diversity
completed returns, i.e. 90% programme and engaged with their children on these issues; Id . -
’ » S entity and Belonging
g Participatory evaluation that links back

to and engages with preschool practitioners and
parent’s in the research agenda. .

Majority of parents understood

Learning about and respecting other cultures

| . the aim to develop more positive
Intended OUtcomeS M quened relations between our two main . . e .-
ore | their . . : Positive experiences of visiting across the divide
_ ) | el communities with a particular focus
Intended Outcomes for Children Sociable horizons on encouraging inclusion and

Familiarisation with different cultural
backgrounds and names

Children from different community backgrounds have direct sustained curriculum-based
shared classes

Pre-school partnerships identify specific educational outcomes through shared .
development and action plans that meet their needs

Positive change in attitudes and behaviours of children to inclusion and exclusion

respect for diversity among the
participating children. To this end
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Intended Outcomes for Preschool Educational Practitioners
Pre-school Educational Practitioners have the confidence, skills, attitudes and behaviours
to facilitate and support respect for diversity and shared education
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Attendance Conclusions The SfS project

’ 1% 94% 47% 71% Optimises and Sustains Shared Education in Preschool settings.
Intended Outcomes for Parents and Carers rPositive Settings with Demonstrates reconciliation outcomes for young children.

Parents and Carers participate in shared workshops and activities e . Parental and Demonstrates the need to mentor and support the professional development of
Improved relationships with other parents / carers across the community divisions Transitioning Management NI o practitioners.

Increased engagement with shared curricular activity in the home learning environment to primary / Involvement at Impacts the quality standards and educational outcomes for children.
Shared Sessions : : , :
school Builds community connections and cohesion.

" 'l Supports cross-border collaboration.
- Uses participatory evaluation and action research methodologies to fully maximise the
www.sharingfromthestart.org partcipatory evaluation and act g to fully maxim

potential of the project by influencing project design on an ongoing basis.



